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“Stakeholder” refers broadly to anyone w
ho has an interest 

in the Internet
 W

ithin ICAN
N

, stakeholders include:
The m

ultistakeholder com
m

unity functions on bottom
-up consensus 

building w
hich, by design, is resistant to capture due to the openness, 

diversity and equal division of authority am
ong participants

ICAN
N

’s private sector-led m
ultistakeholder com

m
unity is directly 

responsible for the success of the Internet’s DN
S
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aking

Large and 
sm

all 
businesses

Civil 
society

Researchers 
and 

academ
ics

End users
Governm

ents
Technical 

com
m

unity



   |   2

ICAN
N

’s Global M
ultistakeholder Com

m
unity

Today’s Com
m

unity of Com
m

unities
In the sam

e w
ay the Internet is a netw

ork of netw
orks com

prised of com
puters and devices, the ICAN

N
 

com
m

unity is a com
m

unity of com
m

unities com
prised of people and organizations.
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ICAN
N

’s Global M
ultistakeholder Com

m
unity

• 
Private-sector com

panies
• 

Trade associations
• 

Internet service providers

• 
N

ational governm
ents

• 
Distinct econom

ies recognized in 
international fora

• 
M

ultinational governm
ental and treaty 

organizations
• 

Public authorities (including U
N

 agencies 
w

ith a direct interest in global Internet 
Governance)

• 
Academ

ic leaders
• 

Institutions of higher learning
• 

Professors
• 

Students

• 
Internet engineers

• 
So"w

are developers
• 

Program
m

ers
• 

N
etw

ork operators

• 
N

on-governm
ental O

rganizations
• 

N
on-profits

• 
Think Tanks

• 
Charities

• 
Research Institutes

• 
Registries

• 
Registrars

• 
Dom

ainers
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The ICAN
N

 Com
m

unity At W
ork

The Bottom
-Up M

ultistakeholder M
odel

The collective efforts of the ICAN
N

 com
m

unity culm
inate in a com

m
on shared goal: 

A single, interoperable Internet supported by stable, secure and resilient unique identifier system
s. 
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ain

Nam
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PO
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PO
LICY / ADVICE

The ICAN
N

 Com
m

unity At W
orkSecurity & Stability

Advisory Com
m

ittee
Address Supporting 
O

rganization

At-Large
Advisory Com

m
ittee

  Civil Society 
(ALS - Internet users)

Governm
ent

Advisory Com
m

ittee

Country Codes Nam
es 

Supporting O
rganization

Generic Nam
es Supporting 

O
rganization

Civil Society 
(Non–Com

m
ercial 

Stakeholder Group)


Root Server System
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m

ittee
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The Bottom
-Up M

ultistakeholder M
odel

The collective efforts of the ICAN
N

 com
m

unity culm
inate in a com

m
on shared goal: 

A single, interoperable Internet supported by stable, secure and resilient unique identifier system
s. 
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Generic Nam
es 

Supporting 
O

rganization


Civil Society At W
ork In ICAN

N


Non 
Com

m
ercial 

Users 
Constituency

Non 
Com

m
ercial 

Stakeholders 
Group


Non Profit 
O

perational 
Concerns

At Large Advisory 
Com

m
ittee (ALAC) 

& At Large Structures 
(ALSs)


PO
LICY / 

ADVICE

• 
ALS$are$the$cons.tuent$bodies$of$the$At$Large$Advisory$
Com

m
i9ee.$$ALS$consist$of$Internet$user$organiza.ons$

and$unaffi
liated$users,$they$should$be$organized$so$that$

par.cipa.on$by$individual$Internet$users$predom
inates.$

ALS$can$be$notAforAprofit$organiza.ons,$technical$or$
academ

ic$groups,$or$en..es$represen.ng$business$user$
interests,$m

any$ALS$selfAiden.fy$as$civil$society$
organiza.ons.$ALS$support$and$prom

ote$individuals'$
understanding$of,$and$par.cipa.on$in$ICAN

N
.

Civil Society and the Bottom
-Up M

ultistakeholder M
odel (exam

ple dra"
)

The collective efforts of the ICAN
N

 com
m

unity culm
inate in a com

m
on shared goal: 

A single, interoperable Internet supported by stable, secure and resilient unique identifier system
s. 
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Civil Society At W
ork In ICAN

N


At#Large#Structures#(ALSs)$
ALS$are$the$cons.tuent$bodies$of$
the$At$Large$Advisory$Com

m
i9ee.$$

ALS$consist$of$Internet$user$
organiza.ons$and$unaffi

liated$
users,$they$should$be$organized$so$
that$par.cipa.on$by$individual$
Internet$users$predom

inates.$ALS$
can$be$notAforAprofit$organiza.ons,$
technical$or$academ

ic$groups,$or$
en..es$represen.ng$business$user$
interests,$m

any$ALS$selfAiden.fy$as$
civil$society$organiza.ons.$ALS$
support$and$prom

ote$individuals'$
understanding$of,$and$par.cipa.on$
in$ICAN

N
.#

N
on#Com

m
ercial#Stakeholder#Group#(N

CSG)#$
The$N

CSG$provides$a$voice$and$representa.on$in$the$GN
SO

$and$other$
ICAN

N
$policy$processes$to$nonAprofit$organiza.ons$and$individuals$w

ho$are$
prim

arily$concerned$w
ith$the$noncom

m
ercial,$public$interest$aspects$of$

dom
ain$nam

e$policy.$N
CSG$has$tw

o$m
em

ber$cons.tuencies$represen.ng$
different$noncom

m
ercial$interests.$

N
ot;for;profit#O

pera?onal#Concerns#
Cons?tuency#(N

PO
C)$

N
PO

C$focuses$on$the$im
pact$of$DN

S$
policies$on$the$opera.onal$readiness$
and$im

plem
enta.on$of$nonA

com
m
ercial$m

issions$and$objec.ves.$It$
aim

s$to$represent$the$opera.onal$
concerns$of$notAforAprofit#and#nonA
governm

ental$organiza.ons$w
ho$have$

registered$an$Internet$dom
ain.$

O
pera.onal$concerns$include$dom

ain$
nam

e$registra.on,$expansion$of$the$
DN

S,$fraud$and$abuse,$using$the$DN
S$

to$provide$and$collect$inform
a.on$and$

how
$the$DN

S$can$best$serve$their$
m
em

bers$and$com
m
uni.es.$$$



N
oncom

m
ercial#U

sers#Cons?tuency#
(N
CU

C)$
N
CU

C$advocates$posi.ons$on$dom
ain$

nam
eArelated$policies$that$protect$and$

support$noncom
m
ercial$

com
m
unica.on$and$ac.vity$on$the$

Internet.$N
CU

C$m
em

bers$are$involved$
in$civil$liber.es$and$hum

an$rights,$
Internet$freedom

,$consum
er$

protec.on,$educa.on,$research,$
developm

ent,$and$m
any$other$areas$of$

public$policy$advocacy.$The$N
CU

C$
focuses$on$issues$such$as$freedom

$of$
expression,$privacy$and$hum

an$rights,$
as$they$relate$to$the$dom

ain$nam
e$

system
$and$the$policies$that$govern$it.$

exam
ple dra"
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Civil Society engagem
ent strategy: com

m
ents

Content  and com
m

unications
1. 

Supporting the w
ork of ICANN volunteers

2. 
Providing inform

ation for organizations not fully engaged
• 

W
hat exists: N

CSG, N
CU

C, N
PO

C sites 
• 

Inventory of past contributions, ICAN
N

 PDP, m
eeting reports, 

m
em

ber's blog posts, etc
• 

N
ew

 content: dedicated civil society "landing page"
• 

Social m
edia: dedicated civil society m

ailing list, tw
itter 

(facebook?)
• 

N
ew

sletter: for civil society (generic), section in each regional 
new

sletter, post-ICAN
N

 m
eeting review


• 

N
CSG N

ew
com

er H
andbook

• 
Guide to ICAN

N
 and the DN

S
• 

Regular updates on ICAN
N

 policy processes, plain English, concise 
• 

W
ebinars: pre-ICAN

N
 m

eeting (w
hat to expect), issue specific 

$$
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Civil Society engagem
ent strategy: com

m
ents

Engagem
ent activities

• 
ICAN

N
 stakeholder engagem

ent team
s contributes to / participates 

in m
ost national and regional IGFs. As appropriate, consider a 

consistent civil society m
essage for the IGFs?

• 
O

utreach pre-event involving local civil  society in the ICAN
N

 host 
city (som

e w
eeks prior).

• 
In-reach (ICAN

N
 academ

y), develop relevant ICAN
N

-specific 
training, e.g. chairing skills, policy developm

ent, how
 to use ICAN

N
 

tech, etc
 


